CHILD & FAMILY SERVICES SCRUTINY PERFORMANCE PANEL

WORK PROGRAMME 2019/20

Meeting 1 Cabinet Member presentation and Q and A session
Wednesday 26 Elliott King and Sam Pritchard, Cabinet Members
June 2019 Children Services
4pm Review of the year 2018/19 and draft Work
Programme 2019/20
Meeting 2 Performance Monitoring and Update on Regional
August 2019 Adoption Service
Feedback on CIW Inspection Report — update on
action plan
Meeting 3 Briefing on Youth Offending Service
October 2019
Update on progress with CAMHS (referred from
CAMHS Inquiry Panel)
Update on report to WG on Safe LAC Reduction
Strategy (TBC)
Meeting 4 Performance Monitoring
December 2019

Corporate Parenting Board Update

Additional meeting

Draft budget proposals for Child and Family

February 2020 Services

Meeting 5 CFS Complaints Annual Report 2018-19 (tbc)

February 2020 Julie Nicholas-Humphries, Corporate Complaints
Manager
Safeguarding (County Lines and Child Sexual
Exploitation)

Meeting 6 Performance Monitoring

April 2020

4pm

Child Disability Update (TBC)




Future work programme items:

e Wales Audit Office Reports (dates to be confirmed) —

o First Point of Contact Assessments under the Social Services
and Well-being (Wales) Act 2014 (Joint Adult Services and CFS)

o Integrated Care Fund (Joint Adult Services and CFS)
o Care Experienced Children and Young People

e Why children become looked after (TBC)

e Examples of tools and techniques employed by front line staff in family

engagement (TBC)



